King County Acceptance Testing, Training and Trial Election Schedule

D Task Name Duration Start Finish 5 2009,] ) =
: ec an e
1 'Notification on Beginning of Acceptance Testing 0 days Fri 1/16/09 Fri 1/16/09 0 e
2 Delivery Acceptance Testing 4 days’  Tue 1/20/09 Fri 1/23/09 N
3 iMock Election Testing, Part 1 5days Mon 1/26/09 Fri 1/30/09 _
4 Break for Feb. Election 5days:  Mon 2/2/09 Fri 2/6/09
5 . Mock Election Testing, Part 2 10 days. Mon 3/30/09 Fri 4/10/09
~ & 'Prepare Volume Test Ballots 5days Mon 2/16/09 Fri 2/20/09
7 'Volume/Stress Test 10 days. Mon 4/13/09 Fri 4/24/09
8 Completion of Security Review 0 days Fri 4/24/09 Fri 4/24/09
9 'Decision on acceptance of new equipment 0 days Fri 5/1/09 Fri 5/1/09:
10 Last Day for resolutions for May 0 days: Fri 3/27/09 Fri 3/27/09
1t 'May Election Odays Tue5/19/09 Tue 5/19/09
2 1Training S5days. Mon 4/27/09 Fri 5/1/09
13 Move Equipment ~ 5days Mon 5/4/09 Fri 5/8/09
4 ' Trial Election - 40days  Mon 4/6/09  Fri 5/29/09
51 Prepare ballot layout and order 5 days Mon 4/6/09  Fri 4/10/09
16 Premier Print and insert baliots 10 days: Mon 4/13/09 Fri 4/24/09
7 Receive Inserted Ballots " Odays: Thu4/30/09  Thu 4/30/09
18 Distribute Ballots to staff 1 day Fri 5/1/09 Fri 5/1/09
19 Staff Mark Ballots 5days.  Mon 5/4/09 Fri 5/8/09
20 Conduct Trial Election 15 days: Mon 5/11/09 Fri 5/29/09
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